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WE K ID™   ·   D E MO B RIE F  

Seeing AI Governance Work: The WEKID™ Interactive 
Demonstrations 
Three live, hands-on demonstrations that show — in minutes — how the two-model WEKID™ framework 
turns AI governance from policy language into operational decisions. 

Every WEKID™ demonstration runs the same governed pipeline. Model One — the Epistemic Maturity Model — 
scores the evidence behind an AI output across five layers (Data, Information, Knowledge, Experience, Wisdom) 
into a single Maturity Score. That score must cross the Trust Bridge, the threshold that separates “visibility” from 
“authority.” Only then does Model Two — the AI Decision Authority Model — determine how much decision 
authority the system may exercise, on a five-level ladder from No Authority (L1) to Human Authority (L5). The 
result: every AI action is matched to the authority its evidence has actually earned — and every determination is 
explainable, auditable, and reversible. 

1.  Digital Twin Governance Simulator 

Five industrial scenarios — an energy-grid switch, a manufacturing robot weld, an autonomous-vehicle merge, a 
facilities HVAC adjustment, and a data-center load transfer — each rolled forward in a digital twin before the 
action executes. Watch the evidence build layer by layer, the Maturity Score meet (or miss) the Trust Bridge, and 
the authority determination land: approve, constrain, escalate, or reject. 

• Demonstrates why identical-looking actions earn different authority — the evidence differs. 

• The data-center scenario shows policy in action: a critical-power rule raises the Wisdom bar, and the agent’s 
3.83 falls short of the required 4.0 — so a human decides. 

• Executive takeaway: governance decisions become fast, consistent, and fully explainable. 

2.  Agentic AI Governance Console 

An enterprise-grade console governing a fleet of AI agents: a registry with per-agent authorization scopes, policy 
management, live decision output, and a six-stage decision lineage that traces every governed action from AI 
output through maturity assessment, the Trust Bridge, risk and policy context, and the authority determination — 
to the action itself. Manual overrides are recorded as Human Authority (L5), preserving accountability. 

• Shows what operationalized governance looks like at scale — not one decision, but a governed portfolio. 

• Every decision leaves an audit trail a regulator, board, or customer can follow. 

• Executive takeaway: delegation to AI becomes a managed, evidence-based grant — not a leap of faith. 

3.  Governance Assessment Suite 

A self-service assessment that applies both models to your systems across four tiers: Sample and Guided for 
deployed AI systems, a Certified pathway for formal engagement, and a dedicated Application Development tier 
that assesses AI-assisted software against Epistemic Quality standards — mapping the five layers to engineering 
artifacts and recommending the Release Authority each change class requires (from autonomous merge to 
executive and compliance signoff). 

• Produces a Maturity Score, a Trust Bridge result, and a recommended authority ceiling on the L1–L5 ladder. 

• Compares recommended authority against current practice: over-delegated, aligned, or headroom. 

• Executive takeaway: a defensible answer to “how much should we trust this system — and are we already 
trusting it too much?” 
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TH E  D E MO E XP E RIE N C E  
DIGITAL  TWIN S IMULATOR  

 
Evidence builds, Model One scores it, the Trust Bridge gates it, and 

Model Two determines authority — before the action executes. 

GO VERNAN CE  ASSESSMENT  

 
Four tiers, one framework — from directional self-screening to 

Application Development Epistemic Quality. 
 

AGEN T GO VERNANCE CONSOLE  

 
Fleet-level executive visibility: maturity scores, approvals, escalations, and blocks — every decision traced to its authority level. 
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Why This Matters Now 

AI is moving from recommending to acting — in operations, in customer decisions, and inside the software 
development lifecycle itself. The organizations that win will be the ones that can delegate confidently: grant AI 
real authority where the evidence supports it, withhold it where it doesn’t, and prove the difference. WEKID™ 
provides that discipline end to end — governing both how intelligent systems behave in operation and how AI-
assisted software is built and released. These demonstrations make the framework tangible in a way slides 
cannot: you watch authority being earned, granted, capped, and escalated in real time. 

See It Yourself — Call to Action 

1.  Explore the live demonstrations  — all three are available now on the WEKID™ resources page:  

https://wekid.org/resources.html 

2.  Run the assessment on one of your own systems — fifteen minutes with the Sample tier (or the AppDev tier 
for an AI-assisted application) yields a directional maturity score and an authority verdict you can bring to your 
next leadership discussion. 

3.  Make it yours — every demonstration can be customized to your products, services, and operating scenarios: 
your agents and workflows in the governance console, your operational decisions as digital-twin scenarios, and 
assessment questions, weights, and gates tuned to your industry and risk posture — so leadership watches 
WEKID™ govern decisions they actually recognize. 

4.  Engage on a Certified Assessment — for formal, evidence-validated evaluation with executive briefing — or to 
arrange a customized demonstration — reach out via the contact form on the assessment page. 

https://wekid.org/resources.html

